Western Kentucky University

TopSCHOLAR®
Council of Academic Deans

WKU Governance

11-12-1985

Meeting Minutes
WKU Council of Academic Deans

Follow this and additional works at: http://digitalcommons.wku.edu/coun_acad_dean
Part of the Higher Education Administration Commons
Recommended Citation
WKU Council of Academic Deans, "Meeting Minutes" (1985). Council of Academic Deans. Paper 489.
http://digitalcommons.wku.edu/coun_acad_dean/489

This Article is brought to you for free and open access by TopSCHOLAR®. It has been accepted for inclusion in Council of Academic Deans by an
authorized administrator of TopSCHOLAR®. For more information, please contact topscholar@wku.edu.

'"

•

MINUTES
Council of Academic Deans
November 12, 1985

Dr. Haynes called the meeting to order at 9:00 a.m. Members present
inlcuded Drs. Binder, Hellstrom, Gray, Kupchella and Petersen. Dr. Brenner
represented Dr. Sandefur and Mr. Oppitz represented Dr. Hershbarger.
The minutes of the October 22 meeting were reviewed and approved. Hence
forth, meeting minutes will be sent to department heads for information.
Dr. Haynes discussed a question that had been raised about the use of
results of the student evaluation of teaching for tenure and promotion decisions.
Current university policy limits distribution of these results to the faculty
member and department head. Inclusion of these results in tenure or promotion
credential packets are at the option of the faculty member.
Dr. Binder reported on the availability of Library COM catalogs. He
encouraged the deans to consider acquiring microfiche readers for their offices
and possibly departmental offices to more conveniently use these catalogs.
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Information submitted by the Associate Affirmative Action Officer on
recruitment strategies for women and minorities was reviewed. This information
may be distributed to department heads and search committees with encouragement
that they apply it in their recruitment efforts.
Dr. Haynes suggested that the deans begin considering possible recommenda
tions for Commonwealth Centers at Western since it appears that the state
legislature may approve the Center concept for the next biennium.
Budgeting for the 1986 Summer School was discussed including the issue of
whether dollar amounts for faculty positions or "slots" should be allocated to
the colleges. It was decided that the deans would be advised by the Office of
Academic Affairs of expenditure totals for the 1985 Summer School and that deans
would request from department heads their scheduling plans and cost estimates for
1986 Summer. The deans would then prepare a college-wide cost estimate for 1986
Summer, staying roughly within expenditure amounts for the previous summer, and
submit these figures to the Office of Academic Affairs.
Scheduling alternatives for on-campus regular semester courses were discussed.
Dr. Haynes suggested consideration of adopting a M-W-F and T-Th pattern with
50 minutesclasseperiodsM-W-F and 75 minute class periods T-Th. Dr. Hellstrom
suggested a variation on this approach with T-Th classes holding one 50 minute
period one day and two 50 minute periods the other day each week. Other ideas
were ~lso mentioned and the deans agreed to take up the question with department
heads for further consideration.
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Dr. Petersen raised the issue of how individuals holding faculty rank who
are administratively assigned outside of Academic Affairs should apply for
administrative sabbaticals. The question will be considered further at the next
deans meeting.

~

Minutes

•

11/12/85

-2-

Dr. Kupchella led discussion of a proposal he has submitted to improve
the advising system by requiring students to consult with departmental advisors
before they could register each semester. The proposal will be discussed with
department heads and the Registrar's Office.
The meeting was adjourned at 10:45 a.m.
~pectfullY.
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